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Violet Township Board of Trustees 

August 19, 2020 

Regular Meeting 

Mr. Dunlap called the meeting to order at 7:30 p.m. 

Roll Call: Mrs. Niekamp called the role: Mr. Terry Dunlap, Sr., Mr. Darrin Monhollen, 
and Mrs. Melissa Wilde were present. Other Township Personnel present were; 
Township Administrator, Edward Drobina; Fire Chief, Mike Little; Assistant Fire Chief, Jim 
Paxton; Development Manager, Robin Duffee, and Fiscal Administrative Assistant 
Maartje Eagle. 

Pledge of Allegiance: M_r. Dunlap asked everyone to join him in the pledge of allegiance 
followed by a moment of silence honoring those that profect us around the world the 
world and here at home who have given us all our freedom here at home and abroad. 

Approval of Minutes: 
Mr. Monhollen made a motion to accept as submitted by the Fiscal Office without 
public reading, the minutes of the Regular Trustee meeting of 08-05-2020. Mrs. 
Wilde seconded the motion. Roll call vote: Mr. Monhollen, yes; Mrs. Wilde, yes; 
Mr. Dunlap, yes. Motion passes 3-0. 

Public Comment: 
None 

County Authorities 
Josh Horczak. 

Department Reports: 
Mike Little, Fire Chief: 
Chief Little reported run volumes continue to lag behind compared to 2019 (overall down 
4%). Transport volumes are 11.5% behind 2019. EMS receipt are 8.5% lower than 
2019. 

Chief attended two ODOT meetings this week; the Harmon Road project and 
Pickerington Road/33 Project. The Harmon Road project is a lane-widening project that 
starts September 8th and is expected to be done in mid- to late October. During the 
construction, Harmon Rd. southbound lane will be closed for a period of time. There will 
be detours that will affect how the fire department responds to calls in that area. 

There was an incident this week. Lt. Dave Carter was on a run, had an accident where 
he cut his finger and needed stitches. He is fine. 

No questions from Trustees. 

Ed Drobina, Township Administrator 
Mr. Drobina reported he had five resolutions on the agenda but wanted to remove item 4 
and item 5. 

Contractor for the multi-purpose building is starting Thursday getting things ready for the 
plumber to install needed plumbing . 

Second entrance to the dog park is scheduled two weeks out. 

Road crew has completed road repairs on Ault Rd and Allen Rd. 

The seasonal employees last day was Friday, August 14. 
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Keytel is working on the audio system in the theater for this month's Zoning Commission 
meeting. Kris Haley said he is waiting on the cost for one part so he can give us a quote. 
Mr. Drobina attended an ODOT planning meeting regarding the planned changes to the 
Pickerington/Allen Raod Interchange. ODOT presented nine alternate proposals. They 
are planning a public virtual meeting for October 8, 2020 from 6PM-8PM. Currently they 
are planning on presenting four alternatives at the public meeting. 

Mr. Drobina attended a second ODOT meeting regarding the 204/Harmon Rd. widening. 
Signage will go up next Thursday and Friday. 

Mr. Dunlap asked if we scheduled the things that we are going to do with Harmon Road 
the same time that ODOT is putting the southbound lane because it is less traffic for 
everyone. Mr. Drobina said we were doing some maintenance on both lanes so since 
they are not closing the whole road we are going to work with them and possibly close 
the road for a few days to do it. 

MORPC is receiving public comment for TRAC applications, including the 
Pickerington/Allen Road Interchange and the 1-70 improvements at SDR-256/Taylor 
Road. The deadline for comments is September 11 , 2020. Comments may be submitted 
by email to dlopez@morpc.org or by mail. 

Mr. Drobina's first resolution was to contract with Precise Boring to install 650' of 4" pipe 
on Waterloo Eastern Road. The township has a ponding problem when it rains and there 
is currently nowhere for the water to go. Mrs. Wilde made a motion to adopt 
Resolution 2020-0819-01 - Contract with Precise Boring of Ohio. Mr. Monhollen 
seconded the motion. Roll call vote: Mrs. Wilde, yes; Mr. Monhollen, yes; Mr. 
Dunlap, yes. Motion carries 3-0. 

The second resolution is to contract with Custom Air to install ionization units on our air 
conditioners in the buildings currently in use. We will use Cares Act money because this 
will help with air purification needs due to COVID. Custom Air was chosen because they 
installed the units and have done the maintenance since. Mr. Dunlap asked if we would 
do the community building once the initial installation is complete and Mr. Drobina agreed. 
Mrs. Wilde made a motion to adopt Resolution 2020-0819-02 - Contract with 
Custom Air Conditioning and Heating Company. Mr. Monhollen seconded the 
motion. Roll call vote: Mrs. Wilde, yes; Mr. Monhollen, yes; Mr. Dunlap, yes. 
Resolution passes 3-0. 

The third resolution was to contract with Diligent Corporation regarding the use of Board 
Docs software for virtual meetings. Board Docs will allow us to put agendas, meeting 
minutes and resolutions online and make them shareable with the public. The contract 
is a one year contract for $7,000. It will take about 12 weeks to get everything up and 
running. Mrs. Wilde made a motion to adopt Resolution 2020-0819-03 - Contract 
with Diligent Corporation. Mr. Monhollen seconded the motion. Roll call vote: 
Mrs. Wilde, yes; Mr. Monhollen, yes; Mr. Dunlap, yes. Resolution passes 3-0. 

Mr. Drobina said a resident was requesting mosquito spraying. Mr. Dunlap clarified the 
township's process. We have an on-going contract with Sam's Termite and Pest Control. 
When there is a resident request, schedule with Sam's, then put the scheduled dates on 
the website so people know. 

No questions from Trustees. 

Elected Official: 
Vanessa Niekamp, Fiscal Officer 
Mrs. Niekamp had two resolutions. 

The first is the annual acceptance of our rates for the budget for next year. Mr. Dunlap 
made a motion to accept Resolution 2020-0819-06 - Accepting the Rates and 
Amounts as set by the Budget Commission and Authorizing the Necessary Tax 
Levies and certifying them to the County Auditor. Mr. Monhollen seconded the 
motion. Discussion: Mr. Dunlap asked how the first Budget Hearing went. Mrs. 
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Niekamp said it went well and much easier than the State. In a state budget hearing you 
have to explain exactly what your agency does and they can ask anything they want, 
whether it's included in an appropriations line item or not. The county stuck to differences 
between prior budgets and this one. Roll call vote: Mr. Dunlap, yes; Mr. Monhollen, 
yes; Mrs. Wilde, yes. Resolution passes 3-0. 

The second resolution was the regular resolution to approve purchase orders. Mrs. 
Wilde made a motion to approve Resolution 2020-0819-07 - Approve Purchase 
Orders. Mr. Monhollen seconded the motion. Roll call vote: Mrs. Wilde, yes; Mr. 
Monhollen, yes; Mr. Dunlap, yes. Resolution passes 3-0. 

Mrs. Niekamp also included a request for funding. With Joniann Goldberg's retirement, 
the Fiscal Office will be resuming all responsibilities for maintaining records of the 
Township. She is requesting $26,000.00 of Goldberg's budgeting compensation 
($88,901 .26), to be allotted toward the salary of Maartje Eagle to make her a full-time 
Administrative Assistant as opposed to part-time. 

Mr. Dunlap asked if Mrs. Eagle would be answering all the phones. Mrs. Niekamp said 
she would be assisting with the phones however they would like. Mrs. Niekamp said right 
now the phones ring at the front desk for Joni and they can be transferred anywhere. 
Mrs. Wilde made a motion to approve the funding for a full-time Administrative 
Assistant. Mr. Monhollen seconded the motion. Discussion: Mr. Dunlap said this 
would be about a $100,000 savings and Mrs. Niekamp confirmed this. Roll call 
vote: Mrs. Wilde, yes; Mr. Monhollen, yes; Mr. Dunlap, yes. Motion passes 3-0. 

Mrs. Niekamp also reported she will have the first draft of our employee handbook from 
our Paychex assigned HR Professional, Julie Woodall , for review by next meeting. If there 
is anything the trustees know that was included in the original handbook that they would 
like to see changed, to let her know and she will make sure the issue is included in the 
first draft. 

Mrs. Niekamp is consistently looking for ways to save the Township money and increase 
the return on investments. She has asked RedTree Investment Group to make a short 
presentation at the next Trustee meeting. RedTree is currently used by the City of 
Pickerington, PLSD and other larger townships within the state of Ohio. Mr. Dunlap asked 
whether Fairfield County uses them, and they do. RedTree specifically focuses on 
government and public entities. She will be asking for approval to contract with them to 
handle our investments held at 5/3 Bank. 

Mrs. Niekamp is also reaching out to different credit card companies in comparing interest 
rates and the terms they offer. She may bring a request to contract with a different vendor 
once her analysis is complete. 

Mrs. Niekamp had the ratification of the payment of bills since the last Trustee meeting. 
Mrs. Wilde made a motion to ratify the payment of the bills from 8/5/2020 to 
08/18/2020. Mr. Monhollen seconded the motion. Roll call vote: Mrs. Wilde, yes; 
Mr. Monhollen, yes; Mr. Dunlap, yes. Motion passes 3-0. 

No questions from Trustees. Mr. Dunlap thanked Mrs. Niekamp for looking for ways to 
save us money as he appreciates this and so does the community. 

Trustee Reports: 

Mrs. Wilde reported MORPC has done a great job during this pandemic in providing many 
resources to local governments. She also attended meetings with ODOT. 

Mr. Monhollen had nothing to report. 

Mr. Dunlap reported we met with Chief Deputy Lape and Deputy Churchill regarding the 
speeding complaints we've received. They have discussed the issues of what they have 
been doing and what they can do in the future. They are looking at possibly revising the 
patrol districts as of the first of the year due to population changes. One of the issues is 
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due to perception, we receive speeding complaints, however the average speed in a 
25mph zone on Stonecreek was 28.3 miles per hour. The township has been using car 
counters to find out how many cars are on the roads, how fast they are going , what kind 
of car is driving past the counter. They are addressing these issues wherever they can. 
They are also considering signs such as minimum fine signs in problem areas to be 
installed. 

The 33 corridor has been an issue for a few years due to the number of accidents 
particularly at Pickerington Road and 33 as well as the two Allen Roads that cut across 
33. The map is available if anyone wants to see it. There are nine different proposals 
that run from Pickerington and several in between down to Allen Road. 

Jerimiah Upp was very supportive of some of the issues we had. Four of the nine 
proposals from ODOT will presented in October in a public meeting. One big concern is 
how Fire and EMS will get to the southern part of the township during the construction 
project. Once the proposal is approved, it will be a 2 to 3 year period to make everything 
happen. 

Meetings where there may be more than one (1) Trustee present: 
On Labor Day there will be a drive by parade. Anyone who wants to register with The 
Lions they can. They will meet on Education Drive. Anyone can drive by the parade. 
They are also working with Roosters in the main parking lot of Central High School. There 
will be a tent with a drive thru for fish sandwiches. 

Old Business: None 

Tabled Business: None 

New Business: 
The next regularly scheduled meeting of the Violet Township Board of Trustees will be 
on Wednesday, September 2, 2020 at 7:30 p.m. at the new Violet Township 
Administrative offices located at 10190 Blacklick Eastern .Road, Pickerington, Ohio. 

Mrs. Wilde made a motion to adjourn the meeting at 9:00 p.m. Mr. Monhollen 
seconded the motion. Roll call vote: Mrs. Wilde, yes; Mr. Monhollen, yes; Mr. 
Dunlap, yes. Motion passes 3-0. 

Respectfully submitted, 

Vanessa Niekamp, Fiscal Officer 

Approved by: 
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